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SWALCLIFFE PARISH COUNCIL 
 

MINUTES OF A  VILLAGE CONSULTATIVE MEETING 
HELD ON  4TH OCTOBER 2021 AT 7.30PM 

IN SWALCLIFFE VILLAGE HALL 

 

Councillors Present 
Neil Urquhart (NU), Chairperson 
Steve Gandy (SG) 
Ken Hodkinson (KH) 
Ryan Smith (RS) 
Victoria Taylor (VT), Vice Chairperson 
Christine Coles - Parish Clerk and twenty six members of the public 
 
The Chair welcomed everyone to the meeting and thanked them for attending.  He offered some background to 
previous discussions about the village (community) hall project. In April 2018 at the Annual Parish Meeting, the 
state of the hall was discussed.   In Spring 2019 a surveyor was engaged to carry out a full survey of the hall which 
was presented at the Annual Parish Meeting in April 2019.  Little progress was then made. Cllr Gandy joined the 
Parish Council and has re-energised the project with the Village Hall Committee (VHC).  More progress has since 
been made and options and costings commissioned.  The Parish Council cannot go any further now without 
engaging in significant further expenditure.  
 
The Chair introduced Nic Fulcher who will be speaking about the Heritage Improvement Project (HIP) at the 
Church.  
 
The Chair explained that it was the responsibility of the Parish Council to make a decision on how to develop the 
village hall but that it would be informed by views presented at this meeting. 
 
Village Hall Project 
Cllr Gandy spoke about the Village Hall Project. He has lived in the village for seven years and joined the Parish 
Council eighteen months ago.  He and the VHC have been looking at all the options available and are ready to 
share this with the village. 
 
The current hall is dilapidated and under utilised.  The quality of the hall has affected hirings over time. Four years 
of data and hiring information has been shared.   
 
Actions to Date 
The VHC are a committee of the Parish Council and have Terms of Reference. Other sites and venues have been 
explored as alternatives to a separate village hall, such as the Church, School and Tithe Barn.  A topographical 
survey and feasibility study has been carried out of the village hall site. Some new build proposals have been 
costed and there is a specification with costings for a refurbishment. 
 
Village Survey 
Cllr Gandy summarized the results of the recent survey 
Importance 
88% believe that a village hall is important. 
Fit for Purpose 
40% believe the hall is not fit for purpose. 
28% believe the hall is fit for purpose. 
Options for the hall 
44% would like to review the options for a new hall. 
52% believe it is sufficient to refurbish the hall. 
 



 

Page | 2 

 

Feasibility Study 
Three concepts were presented for a re-build. An as-is version, an option optimizing the current size footprint and 
an option utilizing the full site. There is another option for a modular building similar to one built at Swalcliffe Park 
School.  Their work was finished in 3 months. 
 
Refurbishment options were presented.  There are six main areas of work: external; heating and insulation; 
removal of stage; toilets; disabled toilet; kitchen.  The roof has been surveyed and is in sound order.    Work was 
done over 15 years ago.   
 
The new build costings range from £624K to £850K. The Parish Council are currently investigating whether VAT 
can be reclaimed back.  The refurbishment cost is £53K.  
 
Questions were raised from the floor (hereafter shown as Questions) 
Question – Will the building have to meet certain standards?  A new build would have to meet current regulations. 
Question – Was the carbon footprint considered?  Cllr Gandy agreed to discuss this further after the meeting. 
Question – Could solar panels be put on the roof?  Yes, they could. 
Question – Who owns the land that the hall sits on?  The Parish Council owns the land the hall sits on including 
the garages and parking area. 
 
Funding 
The Parish Council was confident about funding pre-Covid.  There are some grants available but there is huge 
pressure now on the public purse so less may now be available. 
Question – Did we engage with the Village Hall Advisor of Oxfordshire Rural Community Council?  Kate Foley 
advised that VHC are members. More advice could be sought from ORCC. 
 
Survey 
Question – 33% responded to the survey. Is this a representative view of the village as 67% did not respond?  There 
are 90 households.  It would not be unusual for one household to respond.  Therefore 70 out of 95 could have 
responded. The purpose of the survey was to get ideas. 
 
Heritage Improvement Project (HIP) 
Nic Fulcher has lived in the village for six years. He is involved in building conservation and is working as a 
consultant to the PCC and supporting the team. The work at the church needs to be done to improve the 
environment.  The church is a place of worship and supports the community.  The group are hoping to improve 
the internal environment and preserve the building. The drainage has collapsed and failed in some areas which 
has created damp areas. This will impact on the material fabric of the church including the monuments and stained 
glass. The problem areas will be done in priority order. The drainage work to sort out the damp will be done this 
month. There are many bodies which support church buildings with grants, so the PCC will not be asking for public 
funds but looking at support from these funding bodies. They will be able to get the VAT back. They hope the 
church will be a welcoming place of worship and for visitors to the area. 
 
Question – Will the church be inaccessible when work is being done? It will still be accessible as the drainage work 
is being done outside.  There will be an engagement exercise with the village when the conservation work is being 
done which could be of interest to some. 
 
The Chair thanked Mr Fulcher for providing useful information.  Both he and Cathy Hill have done a huge amount 
of work to support this project.   
 
The Chair summarized by explaining that some locations in the village will not work as a community meeting place. 
The church has physical access restrictions and there is a potential conflict for some between the ecclesiastical 
and secular roles. The Tithe Barn is not owned by the village and is an Ancient Monument. Any coordinated project 
with the school would be a medium to long term aspiration and there may be safeguarding access controls. 
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Open Forum 
Kate Foley spoke on behalf of the VHC.  The committee have not been very active over the last eighteen months 
for obvious reasons. She thanked everyone for attending the meeting.  She hopes people will use the hall.   The 
long term plan should be a new build.   The VHC were fortunate in receiving a CDC Covid Grant in June 2020. 
 
From the floor a villager thanked the Village Hall Committee and the two speakers for their work.  60% of the 
village did not complete the survey.   They will have children and will attend future Christenings, marriages and 
deaths.  A place will be needed to enjoy these celebrations. He spoke about not under-estimating pressures of 
the world to do with energy.  He suggested a company being set up with shareholders to run a hall, or the land 
could be sold and social housing built which would raise some money. 
 
A villager felt a new hall is the perfect solution but how long will it take to raise the funds needed? More will be 
known about funding in a few years’ time.  The refurbishment plan is a practical short-term solution.  It requires 
new blood to organize different activities in the hall. 
 
A villager spoke on behalf of the committee who raised funds for the new play area.  He recommended the name 
be changed to ‘Swalcliffe Community Village Hall’.  The play area committee will help with fund raising. The Parish 
Council and Village Hall funds could be combined and the difference could be met with a Public Works Loan. 
 
A villager spoke about demand and to understand what happened to previous users. Kate Foley replied to say 
that there were more users in the winter but the hall was too cold to use. 
 
A suggestion was made to make the hall into new offices for people working at home. Another suggestion was to 
hold a meeting on Zoom to include the families that could not attend tonight.  The Clerk explained that Zoom 
meetings are not allowed for local government. 
 
Another comment was that the village hall was built out of soft wood a long time ago and has lasted until now.  
The Parish Council/VHC are aiming their sights too high and there are less expensive options.  There are other 
options which might last longer and be less expensive. 
 
Summary and Close 
The Chair thanked everyone for attending.  The Parish will not make a decision tonight but take away all the 
comments and points raised and consider at the next Parish Council meeting on 18th October. 
 
Meeting closed 9.25pm. 
 


